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About UP Health System — Marquette

About UP Health System — Marquette

UP Health System — Marquette (UPHS — Marquette), a Duke LifePoint hospital, is a federally
designated regional referral center for Michigan’s Upper Peninsula. A 222-bed specialty care
hospital, UPHS — Marquette is a Level Il trauma center verified by the American College of
Surgeons Committee on Trauma. The Joint Commission awarded the hospital the Gold Seal of
Approval for its primary stroke center in 2010, and Blue Cross Blue Shield of Michigan designated
UPHS — Marquette a Blue Distinction Center+ for spine surgery, maternity care, and knee and hip
replacement in 2016. The UP Health System — Marquette cancer care program is accredited by the
American College of Surgeons Commission on Cancer and is the only accredited cancer program in
the Upper Peninsula. The hospital has also been granted designation by the National Accreditation
Program for Breast Centers. UPHS — Marquette received Chest Pain Center with Primary PCI
accreditation from the Society of Cardiovascular Patient Care in December 2016.

UPHS — Marquette completed construction on its new state-of-the-art hospital on June 2, 2019. As
Upper Michigan's regional medical center, UPHS — Marquette recruits for employed and private
practice positions in Marquette, Michigan, and similar positions at hospital-owned clinics in eight
other communities throughout Michigan's Upper Peninsula. The dynamic medical staff of more
than 200 providers upholds the highest standards of excellence. They work as a team with more
than 1,700 employees in caring for approximately 12,000 inpatients and more than 350,000
outpatients annually.

Major services include the Heart & Vascular Institute, Cancer Center, Brain & Spine Center,
Rehabilitation Center, Behavioral Health, Digestive Health, Bariatric Medicine & Weight
Management Center, and Women’s Health, Family Birthing, and Pediatrics Center. The hospital
also offers the region’s leading services in imaging, surgery and robotic surgery, and laboratory
care. It is home to the UP Telehealth Network, one of the nation’s top telehealth systems. UPHS —
Marquette serves many communities across Michigan’s Upper Peninsula with 42 primary and
specialty care clinics throughout the region.

Mission
Making communities healthier®

Vision
We want to create places where people choose to come for healthcare, physicians and providers
want to practice, and employees want to work.

Core Values

1. Champion patient care

2. Do the right thing

3. Embrace individuality

4. Act with kindness

5. Make a difference together

UP Health System — Marquette 2025 CHNA 3



Community Health Needs Assessment (CHNA) Overview

In 2025, UP Health System-Marquette (“Marquette”) performed a
Community Health Needs Assessment (CHNA) in partnership with
Strata Decision Technology (“Strata”) to determine the health needs of
the local community and develop an accompanying implementation
plan to address the identified health needs of the community.

CHNA Purpose CHNA Facility Benefits T
A CHNA is part of the required hospital il

documentation of “Community * Identify health disparities and social
Benefit” under the Affordable Care Act determinants to inform future

for 501(c)(3) hospitals. It uses initiatives, programs, and outreach
systematic, comprehensive data strategies

collection and analysis to provide * Identify gaps in healthcare
information about the community  Develop an understanding of

including health status, needs, and perceptions and ideas among
disparities. The CHNA also offers a community members

targeted action plan to address areas of HESEN =oYas ol 1] olo) ez le LR I ikds

need and allows the hospital to truly community organizations to address
understand the health needs of the local health needs

community it serves.

The core elements of a CHNA include:

» a definition and description of the community served
» a description of the process and methods used to conduct the CHNA

» a description of how the hospital facility solicited and took into account input
received from community members

» a description of the identified significant health needs of the community, including
selection process and criteria

A\

a description of resources available to address the significant health needs

» an evaluation of the impact of any actions that were taken to address the
significant health needs identified in the immediately preceding CHNA
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Community Health Needs Assessment (CHNA) Overview

The CHNA Process

The process to conduct the CHNA included the following:

Community Communitv Input } Community
Health Analysis yinp Summit

Implementation
Planning

Definition and Survey of local experts W ®e)ialazl?lalis/Ae leldgldalale] Collaborative plan to
description of the and community of local experts and prioritize and address
community served by members to gain leaders to discuss community health
the organization, insight on local health significant health needs in a published
including analysis of needs, perceptions, issues and ideas to CHNA report.

population trends and  and improvement improve the health of
health outcomes. progression. the community served.

UP Health System-Marquette’s health priorities identified through
the 2025 process are:

Access to Specialists

Mental Health

This report was approved by the Board of Trustees on August 25, 2025
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Implementation Plan Framework

Executive and clinical leadership at UP Health System — Marquette
gathered to discuss plans to address the identified health priorities.
The leaders decided to breakout the health priorities into sub-
categories to effectively create action plans to make positive
community impacts. The next two pages outline the implementation
plan for each identified health need seen below.

UP Health System — Marquette Health Need Evaluation

. - Impact on Importance
Severity or Fea5|b!llty and health identified by
urgency effectiveness . .\ .
disparities community
Access to Specialists V

v v v/
v v/ v

Mental Health

This implementation plan was approved by the Board of Trustees on August 25, 2025
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Implementation Plan:
Access to Specialists

Initiative: Improve access to specialists

Goal: Decrease travel and wait time to see specialists

Strategies

Actions facility plans to implement

Goal Completion
Date

Accountable
Organization/Team

Community Resources &
Partnerships

Strategy 1: Increase access
to specialists via telehealth
including hub and spoke
model

Strategy 2: Explore
opportunity for resource
hub to include available
services and specialists

Strategy 3: Explore
transportation barriers and
partnerships in the
community

Ongoing

Ongoing

Ongoing

» UPHS Marquette
Leadership Team

» UPHS Marquette
Leadership and
Marketing/
Community
Outreach Team

» UPHS Care
Management
Team

» Community centers (i.e.
senior center or clinic)
» Center for Rural Health

» Marquette County
Health Department

» Lake Superior
Community Partnership

» UPHP (Upper Peninsula
Health Plan)

» Upper Peninsula
Commission for Area
Progress

» Aging and Disability
Resource Center of
Marquette County

» 211 Michigan

Anticipated Impact:

» Improved and increased access to specialists in a timely manner
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Implementation Plan:
Mental Health

Initiative: Increase access to mental/behavioral health services

Goal: Increase timeliness of follow-up care

Strategies Goal Completion Accountable Community Resources &
Actions facility plans to implement  Date Organization/Team Partnerships

Strategy 1: Utilization of Ongoing » UPHS Marquette » UP Wellness Task Force
hub and spoke model Behavioral Health

providers and
Leadership Team

Strategy 2: UPHS Ongoing » UPHS Marquette » Critical Incidence and
Marquette continuing P.I.N.E. (positively Stress Management
education and training for inspiring and Team

staff and providers nurturing

regarding mental health employees) Team

Strategy 3: Explore mental | Ongoing » UPHS Marquette » University of Michigan
health crisis support and Leadership Team

treatment for youth

Anticipated Impact:

» Improved and increased access to mental/behavioral health services in a timely manner
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